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April 19, 2019 
10:00 AM 

Regular Board Meeting 

Present: Heidi Knoblauch, Steve Strichman, Susan Farrell, Bill Strang, Tina Urzan, and Hon. 
Anasha Cummings  

Absent: Paul Carroll and Elbert Watson 

Also in attendance:  Justin Miller, Esq., MaryEllen Flores, Matthew DeFazio, Rocco DeFazio, 
Rosemary McKenna, Katie Hammon, Melissa Bromley, Steve Pierce, Deanna Dal Pos, Luke 
Nathan and  Dylan Turek.  

The CRC meeting was called to order at 10:36 a.m. following the IDA meeting. 

I. Minutes

The board reviewed the minutes from the March 22, 2019 board meeting.

Susan Farrell made a motion to approve the March 22, 2019 board 
meeting minutes.   
Tina Urzan seconded the motion, motion carried. 

II. Sponsorship Sub-Committee

The chair spoke to the board members about the formation of a sponsorship sub-
committee to help develop guidelines for future sponsorship requests.

Tina Urzan made a motion to create a sub-committee in order to 
standardize the application process for sponsorship requests. 
Hon. Anasha Cummings seconded the motion, motion carried.   

The chair asked for board members to be on this committee; Hon. Anasha Cummings, 
Sue Farrell and Tina Urzan volunteered.     

III. CRC Sponsorships

BID Playground Request - Mr. Strichman explained that the downtown has many more
residential properties than it has in the past, many of them with families.  The need for a
playground has come up for several years and the BID has been able to move the process
forward.  They have received quotes to assist with the design of a playground in a portion

DRAFT



 2

of Riverfront Park and have asked for assistance in the form of a $15,000 match.  Mr. 
Strichman advised that this would be a great amenity to the downtown and complement 
our upcoming DRI application.  Katie Hammon explained that this match would be used 
for a small scale charrette process to come up with a design.  Adirondack Studios will 
assist with the process.  She advised that they are a located about an hour away and have 
worked with cruise lines, theaters, etc. to design and fabricate equipment.  She added 
that they are looking to create both a destination playground and an amenity for the 
families already here.  Ms. Urzan advised that we did a study with RPI a few years ago.  
Mr. Hammon advised that we did take a look at it, but unfortunately it wasn’t within our 
budget to insure and build.  She explained that they are looking to work with an existing 
structure that can be combined with landscape architecture and public art to enhance the 
space.  Ms. Urzan noted that it will work well in the park with the water feature.  Ms. 
Hammond explained that using a pre-approved structure solves many potential issues.  
Deanna Dal Pos asked how it will work with the monument square project.  Ms. Hammond 
explained that this project will potentially be part of the DRI Grant.  The chair noted that 
this will be a multi-phase project.  Mr. Cummings noted that the biggest question at this 
time is where it will be located.  Ms. Hammon noted that it will have to be part of the 
conversation.  Mr. Cummings asked about the timeframe.  Ms. Hammon said that the goal 
will be that the design will be completed in line with the future developments happening 
in the downtown and in time for the CFA process.  Mr. Strichman wanted to have the 
language of the grant agreement reflect that we have a stake in the process.       
 

Tina Urzan made a motion to approve $15,000 in funding to the 
Downtown BID for the charrette process to create a playground 
located in the downtown. 

  Susan Farrell seconded the motion, motion carried.  
 
Media Alliance Center of North Central – Mr. Strichman explained that the 
request from Media Alliance is for a sponsorship for a series of events centered 
around the suffragette movement which will, at the same time, provide 
opportunities for youth employment/training.  Melissa Bromley gave background on 
the project which combines several themes related to the community in North 
Central.  She noted that it is an eight week program where internationally touring 
and local musicians will be coming to perform and youth from low income 
households within the community will help with the event learning valuable job 
skills.  Mr. Pierce added that this is part of a ten year commitment that they have 
working with the North Central Community.  This funding request of $10,000 would 
be a match to a grant they received towards workforce development and economic 
development.  Mr. Turek suggested reaching out to the county tourism department 
to help promote the events.  
 

Hon. Anasha Cummings made a motion to approve $10,000 in 
funding to the Media Alliance Center for their Suffragette Series.   
Tina Urzan seconded the motion, motion carried.            

 
Powers Park Concert Series – This sponsorship request will be on the agenda 
next month.  Mr. Strichman noted that the applicant for the grant has changed and 
we needed to collect additional paperwork from them before presenting to the 
board.  

     
IV. Financials 
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Ms. Flores presented the financials to the board members.  She advised that there 
is $423,000 in assets and $423,000 in equity.  For the month of March there was a 
loss $4,100 due to auditor fees.       
 

Tina Urzan made a motion to accept the CRC financials are 
presented.  

  Susan Farrell seconded the motion, motion carried.   
 

V. Adjournment 
  

With no other items to discuss, the regular board meeting of the CRC was adjourned at 
11:05 a.m.         
 

Tina Urzan made a motion to adjourn the CRC regular board meeting.   
 Susan Farrell seconded the motion, motion carried.    
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